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Dear Councillor,

SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 1

A meeting of the Subject Overview and Scrutiny Committee 1 will be held remotely via Skype for
Business on Monday, 7 December 2020 at 09:30.

AGENDA

1. Apologies for Absence
To receive apologies for absence from Members.

2. Declarations of Interest
To receive declarations of personal and prejudicial interest (if any) from Members/Officers in
accordance with the provisions of the Members Code of Conduct adopted by Council from 1
September 2008 (including whipping declarations)

3. Approval of Minutes 3-6
To receive for approval the minutes of the meeting of 19/10/2020

4. Verbal Update from the Corporate Director - Education and Family Support

Invitees:

Lindsay Harvey - Corporate Director - Education and Family Support
Clir Charles Smith — Cabinet Member Education and Regeneration
Nicola Echanis - Head of Education and Family Support

5. Forward Work Programme Update 7-10

6. Urgent Items
To consider any item(s) of business in respect of which notice has been given in

accordance with Part 4 (paragraph 4) of the Council Procedure Rules and which the person
presiding at the meeting is of the opinion should by reason of special circumstances be
transacted at the meeting as a matter of urgency.

By receiving this Agenda Pack electronically you will save the Authority approx. £0.20 in
printing costs



Note: Please note: Due to the current requirement for social distancing this meeting will not be held
at its usual location. This will be a virtual meeting and Members and Officers will be attending
remotely. The meeting will be recorded for subsequent transmission via the Council’s internet site
which will be available as soon as practicable after the meeting. If you have any queries regarding
this, please contact cabinet_committee@bridgend.gov.uk or tel. 01656 643147 / 643148.

Yours faithfully
K Watson
Chief Officer - Legal, HR & Regulatory Services

Councillors: Councillors Councillors
T Giffard SK Dendy TH Beedle
JPD Blundell AJ Williams A Williams
RJ Collins KJ Watts KL Rowlands
M Jones PA Davies SE Baldwin
B Sedgebeer RME Stirman

J Gebbie JH Tildesley MBE

Registered Representatives

Rev Canon Edward Evans Church in Wales
Tim Cahalane Roman Catholic Church
Ciaron Jackson Primary School Sector

Lynsey Morris Secondary School Sector



Agenda Iltem 3

SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 1 - MONDAY, 19 OCTOBER 2020

MINUTES OF A MEETING OF THE SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 1
HELD IN REMOTELY VIA SKYPE ON MONDAY, 19 OCTOBER 2020 AT 14:30

Present

Councillor T Giffard — Chairperson

JPD Blundell RJ Collins M Jones B Sedgebeer
J Gebbie AJ Williams KJ Watts PA Davies
RME Stirman TH Beedle A Williams KL Rowlands
SE Baldwin

Registered Representatives

Rev Canon Edward Evans Church in Wales

Lynsey Morris Secondary School Sector

Officers:

Meryl Lawrence Senior Democratic Services Officer - Scrutiny
Rachel Pick Scrutiny Officer

Tracy Watson Scrutiny Officer

7. DECLARATIONS OF INTEREST

Clir T Beedle declared a personal interest in this item for the following reasons:

e LEA Governor at Cwmfelin Primary School
e LEA Governor at Maesteg Comprehensive School
e Chair of Bridgend Governors Association.

Clir A Williams declared a personal interest in this item because he was an LEA
Governor at Pencoed Comprehensive School.

Clir JP Blundell declared a personal interest in this item because he was a
Community Governor at Cefn Glas Infants School.

Clir R Collins declared a personal interest in this item for the following reasons:
e LEA Governor at Plasnewydd Junior School
e Maesteg Town Council Governor at St Mary’s & St Patrick’'s Roman Catholic

School.

ClIr R Stirman declared a personal interest in this item because she was an LEA
Governor at Bettws and Blaengarw Federated.

L Morris, Registered Representative, Secondary Schools Sector declared a personal
interest in this item because she was a Parent Governor at Maesteg Comprehensive
School.

Clir J Gebbie declared a personal interest in this item for the following reasons:

e LEA Governor at Mynydd Cynffig Primary School
e LEA Governor at Pil Primary School.
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SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 1 - MONDAY, 19 OCTOBER 2020

CliIr T Giffard declared a personal interest in this item because he was an LEA Governor
of Tremains Primary School.

8. APPROVAL OF MINUTES

RESOLVED: That the Minutes of a meeting of Subject Overview and
Scrutiny Committee 1 dated 21 January and 3 February
2020 be approved as a true and accurate record subject to
the correct attendees being reflected.

9. FORWARD WORK PROGRAMME UPDATE

The Senior Democratic Services Officer — Scrutiny presented the Forward Work
Programme Update to Members. She explained that it had been some time since the
Subject Overview and Scrutiny Committees (SOSC) had met due to the postponement
of the March meeting due to the pandemic. She referred to the purpose of the report in
section 1, which was to present proposed initial items for the Committee’s Forward Work
Programme (FWP), request any information to be included in the item for the next
meeting and request any further items for consideration for the FWP for the remainder of
the calendar of meetings.

The Senior Democratic Services Officer — Scrutiny referred to Section 3 of the report
advising that whilst the committee had been postponed there had been the
establishment of a Recovery Panel with the aim of shaping, informing and advising
Cabinet on the Council’s recovery planning to form the basis of the recovery phase of
the pandemic. The Panel had met 6 times and heard from 5 sets of invitees, between
4th and 25th August 2020, and produced recommendations to COSC on the 7th
September 2020, which were further reported to Cabinet on 15th September, with a
formal response from Cabinet expected imminently. The Recovery Panel was now
awaiting the Public Service Board’s Community Impact Assessment to consider the
findings, before selecting the next area of focus to be examined in greater detail in the
next phase.

She advised that the Combined Meeting of SOSC1 and 2 had been postponed and
rearranged in July for the Committees to consider the proposals for Post 16 Education
and Learner Travel and make recommendations to Cabinet, and the decisions were
taken by Cabinet in July and September.

She reported that planning and preparations for this year’s cycle of Budget Research
and Evaluation Panel (BREP) meetings commenced well ahead of the first meeting on
24th July 2020, with 3 meetings being supported to date, and arrangements underway
for the fourth meeting, and recognised that there were Members of this Committee on
the BREP and the Cross-Party Recovery Panel.

The Senior Democratic Services Officer — Scrutiny explained that the Schedule of
Meetings for the remaining municipal year had been agreed at Annual Council on 30th
September 2020. As the Recovery Panel had now been established, it was recognised
that, moving forward, meetings of SOSCs needed to be focused and strategic to avoid a
duplication of work. Under the terms of the Council’'s Constitution, each Overview and
Scrutiny Committee must publish a FWP as far as it is known. An effective FWP would
identify the issues that the Committee wished to focus on during the year and provide a
clear rationale. The FWPs would remain flexible and be revisited at each COSC
meeting with input from each SOSC.
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SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 1 - MONDAY, 19 OCTOBER 2020

The current position following Annual Council on 30th September was the scheduling of
standing statutory reports to Scrutiny Committees upon: the Medium Term Financial
Strategy, Performance, the Corporate Plan, Budget Monitoring and the Scrutiny Annual
Report had been mapped. The FWP Update report was being submitted to the
Committee for consideration and the outcome would be fed back to COSC on 2nd
December 2020 to set a focussed interim overall FWP.

She advised the Committee that at the time of reporting, that Council had been advised
that the Local Government Financial Settlement from Welsh Government would be later
than expected. Scrutiny of the Medium Term Financial Strategy (MTFS) would therefore
need to be considered by Scrutiny Committees after Cabinet considered the draft MTFS
proposals on 19 January 2021 and not in the December cycle of meetings as originally
planned. Consequently, arrangements would be made to move the date of the January
meetings to facilitate this, subject to approval by Council, which was a requirement for all
dates of meetings that are moved.

She explained that, as scrutiny of the MTFS would move back from December to
January it was proposed that it would be timely that the Committee received an update
briefing from the Corporate Director upon the impact of the Covid-19 pandemic upon the
Education and Family Support Service area and the operational response. This would
be at the next meeting on Monday 7th December 2020 and the Committee was asked to
identify any specific information they would like included in this update for their next
meeting.

The Senior Democratic Services Officer — Scrutiny clarified that with regards to the other
meetings of scrutiny after the MTFS, the Committee was requested to identify any
further items for consideration on the interim FWP for the remainder of the municipal
calendar of meetings, using the prior agreed criteria form. She explained that this did not
necessarily have to be done at the meeting today, as the committee had the opportunity
at each meeting to revisit it's FWP and amend it and refine what it would like included in
those items. Members could wait until the next meeting of the Committee to set further
topics, as there was room to do that and still request reports in time, but that this was a
matter for the Committee.

The Senior Democratic Services Officer — Scrutiny referred to Scrutiny Member Training
in paragraph 4.8 of the report, and reminded Members of the training on offer from the
WLGA in respect of questioning skills training for scrutiny Members and training for
scrutiny Chairs, which had been postponed in April due to the national lockdown. She
advised that the WLGA could now offer the training via Microsoft Teams, which had
recently been rolled out to Members, and it was therefore proposed that the following
sessions be organised via Microsoft Teams on dates to be arranged:

- One session of Scrutiny Questioning Skills for all Scrutiny Members;

- One session of Scrutiny Chairs’ Training for 3 Scrutiny Chairs, and invite the Chair of
the Budget Research and Evaluation Panel, the Chair of the Cross- Party Recovery
Panel and the Chair of the Public Services Board Scrutiny Panel.

The Chairperson asked Members if they wished to speak on the FWP, and commented
that the key was the need for fluidity and flexibility in the FWP, as discussed with the
Senior Democratic Services Officer — Scrutiny and Scrutiny Officers. He recalled that
when last year's FWP had been set there had have been some topics that had arisen
subsequently, over the year. Whilst he would like to set a FWP and stick to it as rigidly
as possible, some flexibility was needed if the Committee needed to change dates of
meetings or topics, within the Committees remit to do so.
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SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 1 - MONDAY, 19 OCTOBER 2020

The Senior Democratic Services Officer — Scrutiny clarified that there was some
flexibility to the moving and refining of topics as the FWP Update Report is considered
by the Committee at each meeting however, changes of meeting dates required
approval by Council. She explained that it would be difficult to bring a topic too far
forward if it resulted in insufficient timescales for reports to be commissioned in time
and also that the some reports like the MTFS needed to be considered to meet the
timetable for setting the budget for the Council.

There were no requests to include specific information in the item for the next meeting.
There were no further items identified for consideration on the Forward Work
Programme for the remainder of the municipal calendar of meetings using the agreed
form, and this could be revisited at the next meeting.

RESOLVED:

That the Committee confirmed the proposed initial items for the Committee’s
Forward Work Programme set out in paragraphs 4.3 and 4.4 of this report.

10. CORPORATE PARENTING CHAMPION NOMINATION REPORT

The Chief Officer — Legal, HR & Regulatory Services submitted a report, the purpose of
which was to request the Committee to nominate one Member as its Corporate
Parenting Champion to represent the Committee as an invitee to meetings of the
Cabinet Committee Corporate Parenting.

The Chairperson invited nominations from the floor, following which it was

RESOLVED: That Councillor J Gebbie be nominated to represent
Subject Overview and Scrutiny Committee 1 as an Invitee
to meetings of the Cabinet Committee Corporate
Parenting.

11. NOMINATION TO THE PUBLIC SERVICE BOARD SCRUTINY PANEL

The Chief Officer — Legal, HR & Regulatory Services submitted a report, the purpose of
which was to request the Committee to nominate one Member to sit on the Public
Service Board Scrutiny Panel.

The Chairperson invited nominations from the floor, following which it was

RESOLVED: That Councillor K Watts be nominated as the
representative of Subject Overview and Scrutiny
Committee 1 to sit as a Member of the Public Service
Board Scrutiny Panel.
12. URGENT ITEMS

None.
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Agenda Iltem 5

BRIDGEND COUNTY BOROUGH COUNCIL
REPORT TO SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 1
7 DECEMBER 2020

REPORT OF THE CHIEF OFFICER - LEGAL, HR & REGULATORY SERVICES

FORWARD WORK PROGRAMME UPDATE

1. Purpose of the report

a) To present the draft interim Forward Work Programme, including those items
delegated to this Subject Overview and Scrutiny Committees;

b) To request the Committee to identify any further items for consideration on the
Forward Work Programme for the remainder of the municipal calendar of
meetings, using the agreed criteria form.

2. Connection to corporate well-being objectives / other corporate priorities

2.1 This report assists in the achievement of the following corporate well-being
objectives under the Well-being of Future Generations (Wales) Act 2015:

1. Supporting a successful sustainable economy — taking steps to make the
county borough a great place to do business, for people to live, work, study
and visit, and to ensure that our schools are focussed on raising the skills,
qualifications and ambitions for all people in the county borough.

2. Helping people and communities to be more healthy and resilient - taking
steps to reduce or prevent people from becoming vulnerable or dependent on
the Council and its services. Supporting individuals and communities to build
resilience, and enable them to develop solutions to have active, healthy and
independent lives.

3. Smarter use of resources — ensure that all resources (financial, physical,
ecological, human and technological) are used as effectively and efficiently as
possible and support the creation of resources throughout the community that
can help to deliver the Council’s well-being objectives.

3. Background
3.1 Under the terms of Bridgend County Borough Council’s Constitution, each Overview

and Scrutiny Committee must publish a Forward Work Programme (FWP) as far as it
is known.
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3.2

3.3

4.1

4.2

4.3

4.4

An effective FWP will identify the issues that the Committee wishes to focus on
during the year and provide a clear rationale as to why particular issues have been
selected, as well as the approach that will be adopted; i.e. will the Committee be
undertaking a policy review/ development role (“Overview”) or performance
management approach (“Scrutiny”).
The FWPs will remain flexible and will be revisited at each COSC meeting with input
from each SOSC and any information gathered from FWP meetings with Corporate
Directors and Cabinet.
Current situation/proposal
The Committee is asked to note the next topic they have been allocated by the
COSC in the Table below:
Scrutiny Committee: [ Date: Report:
Combined Scrutiny Wednesday 20t Draft Medium Term Financial
Committee of all January 2021 at Strategy for:
Scrutiny Members for | 10am - Education & Family
Support;
- Communities.
Combined Scrutiny Thursday, 21st Draft Medium Term Financial
Committee of all January 2021 at Strategy for:
Scrutiny Members for | 10am - Social Services & Wellbeing;
- Chief Executive’s.
and to request the Committee to identify any further items for consideration on the
Forward Work Programme for the remainder of the municipal calendar of meetings,
using the agreed criteria form.
Corporate Parenting
Corporate Parenting is the term used to describe the responsibility of a local
authority towards looked after children and young people. This is a legal
responsibility given to local authorities by the Children Act 1989 and the Children Act
2004. The role of the Corporate Parent is to seek for children in public care the
outcomes every good parent would want for their own children. The Council as a
whole is the ‘corporate parent’, therefore all Members have a level of responsibility
for the children and young people looked after by Bridgend.
In this role, it is suggested that Members consider how each item they consider
affects children in care and care leavers, and in what way can the Committee assist
in these areas.
Scrutiny Champions can greatly support the Committee in this by advising them of

the ongoing work of the Cabinet-Committee and particularly any decisions or
changes which they should be aware of as Corporate Parents.
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4.5

5.1

6.1

7.1

Identification of Further Items

The Committee are reminded of the Criteria form which Members can use to propose
further items for the FWP which the Committee can then consider for prioritisation at
a future meeting. The Criteria Form emphasises the need to consider issues such
as impact, risk, performance, budget and community perception when identifying
topics for investigation and to ensure a strategic responsibility for Scrutiny and that
its work benefits the organisation.

Effect upon policy framework and procedure rules

The work of the Overview & Scrutiny Committees relates to the review and
development of plans, policy or strategy that form part of the Council’s Policy
Framework and consideration of plans, policy or strategy relating to the power to
promote or improve economic, social or environmental wellbeing in the County
Borough of Bridgend. Any changes to the structure of the Scrutiny Committees and
the procedures relating to them would require the Bridgend County Borough Council
constitution to be updated.

Equality Impact Assessment

There are no equality implications attached to this report.

Well-being of Future Generations (Wales) Act 2015 Implications

The Act provides the basis for driving a different kind of public service in Wales, with
5 ways of working to guide how public services should work to deliver for people.
The following is a summary to show how the 5 ways of working to achieve the well-
being goals have been used to formulate the recommendations within this report:

e Long-term - The approval of this report will assist in the Planning of Scrutiny
business in both the short-term and in the long-term on its
policies, budget and service delivery

e Prevention - The early preparation of the Forward Work Programme allows
for the advance planning of Scrutiny business where Members
are provided an opportunity to influence and improve decisions
before they are made by Cabinet

e Integration - The report supports all the wellbeing objectives
e Collaboration - Consultation on the content of the Forward Work Programe has
taken place with the Corporate Management Board, Heads of

Service, Elected Members and members of the public.

e Involvement-  Advanced publication of the Forward Work Programme ensures
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that the public and stakeholders can view topics that will be
discussed in Committee meetings and are provided with the
opportunity to engage.

8. Financial implications

8.1 The delivery of the Forward Work Programme will be met from within existing
resources for Overview and Scrutiny support.

9. Recommendations

9.1 The Committee is recommended:

a) To note the next item for the draft interim Forward Work Programme, including
those items delegated to this Subject Overview and Scrutiny Committees;

b) To identify any further items for consideration on the Forward Work Programme

for the remainder of the municipal calendar of meetings, using the agreed criteria
form.

K Watson
Chief Officer - Legal, HR & Regulatory Services
1 December 2020

Contact Officer: Meryl Lawrence
Senior Democratic Services Officer - Scrutiny

Telephone: (01656) 643515

E-mail: scrutiny@bridgend.gov.uk

Postal Address  Bridgend County Borough Council,
Civic Offices,
Angel Street,
Bridgend,
CF31 4WB

Background documents: None
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